Belmont University

Belmont Digital Repository

OTD Capstone Projects School Of Occupational Therapy

Spring 4-12-2024

Flip for Function Program Development to Increase Effectiveness
of Current and Future Program Offerings

Brianne Dombrowski
Belmont University, brianne.dombrowski@bruins.belmont.edu

Follow this and additional works at: https://repository.belmont.edu/otdcapstoneprojects

6‘ Part of the Occupational Therapy Commons

Recommended Citation

Dombrowski, Brianne, "Flip for Function Program Development to Increase Effectiveness of Current and
Future Program Offerings" (2024). OTD Capstone Projects. 190.
https://repository.belmont.edu/otdcapstoneprojects/190

This Scholarly Project is brought to you for free and open access by the School Of Occupational Therapy at
Belmont Digital Repository. It has been accepted for inclusion in OTD Capstone Projects by an authorized
administrator of Belmont Digital Repository. For more information, please contact repository@belmont.edu.


https://repository.belmont.edu/
https://repository.belmont.edu/otdcapstoneprojects
https://repository.belmont.edu/ot
https://repository.belmont.edu/otdcapstoneprojects?utm_source=repository.belmont.edu%2Fotdcapstoneprojects%2F190&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/752?utm_source=repository.belmont.edu%2Fotdcapstoneprojects%2F190&utm_medium=PDF&utm_campaign=PDFCoverPages
https://repository.belmont.edu/otdcapstoneprojects/190?utm_source=repository.belmont.edu%2Fotdcapstoneprojects%2F190&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:repository@belmont.edu

Flip for Function Program Development to Increase Effectiveness of Current and Future Program Offerlngs

Mission and Vision

Mission:
To inspire self-confidence in every child through
adaptive athletics and child-led activities.

Vision:

To be a catalyst for a world where every child,
regardless of their unigue needs, can access
activities that nurture and ignite their self-
confidence.
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Agency Needs

e Curriculum to allow for documentation of
progress and steps of progression through
different gymnastics levels

* Specific training modules to create a baseline
of knowledge and understanding of
expectations, foundational information, and
concepts to be incorporated into classes for
new employees

 Updated programming to expand and
Increase opportunities for clients

* |Increase marketing strategies to further
promote the company

Brianne Dombrowski OTD/S

Belmont University School of Occupational Therapy
Expert Mentor: Chasity McMillan OTD, OTR/L
Faculty Mentor: Kristin Mecha, OTD, OTR/L, BCP, CLC

Project Goals

Increase satisfaction for every individual involved
In Flip for Function

Improve the onboarding process for new
employees

Provide education on neurodivergent children
Design appropriate curriculum for class offerings
Generate ideas for new programs that Flip for
Function can implement to expand their offerings

Project Outcomes and Deliverables

Eight-week curriculum program: each week
consists of a theme with corresponding skills of
the week, warm-up activities, and self-regulation
strategies

Gymnastics skill sheets to document the child's
current skill level and their progression over the
eight weeks of curriculum. Five different skill
sheets created based on age, type of class, and
ability (physical, social, emotional, etc.)

Training manual for new hires including
company information, basic gymnastics skill
checklists, sensory information, and an overview
of challenging behaviors.

Six-week Kindergarten readiness program

that incorporates fine motor, developmental, and
socioemotional skills In a movement-based
environment.

Programming for future facility offerings
Marketing for current and future programming
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Curriculum and Skill Sheet
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Warm-Ups of the Week: 05

Able to engage with objects presente
independently
/ Able to redirect attention with adult support or
Scooter Boards / . cucing
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Focus of the Week:
Straight and Tuck

Self-Regulation Strategy’
?the Week:

Belly Breathing

J
&
uo.:\)

Pages from Training Manual

itemoractvity ... experiencedifficulties with sensory processing.

o make them feel understood o overstimulation can cause
« Breathing Techniques unwanted behavicr, breaks
o ex. belly breathing, smell the allow for regulation
flowers and blow out the » Prepare for Transitions
ndles Ex. Vi h ’
« Sta CI r Ex p ons warnings, sensory breaks in
b I d consistent between
nguage « Remove Distracting Stimuli
I| h em wh they c do o set up for session before hand ¢ slow, rhythmic rocking ¢ invers jon activities
ead of what they can't do « Pair Challenges with Success « work in more enclosed (
. Reinforce Positive Behavior o highlight strengths to improve spaces o |
o give attention and praise to the confidence » gentle bouncing « fast rockin
positives « Create a Schedule, Be Consistent » predictable movements b
o consistency is key, reduces
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